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Carver EC
Date: 1/17/2024
Time: 6:00PM
Location: Via Zoom

I. Call to Order
II. Roll Call; Establish Quorum 
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Christina Rogers
	

	Parent/Guardian
	Tiffany Outlaw
	

	Parent/Guardian
	Stephanie Flower
	

	Parent/Guardian
	Jaquita Swanson
	

	Instructional Staff
	Jacqueline Robinson
	

	Instructional Staff
	Tammie Jones
	

	Instructional Staff
	Amonie Rucker
	

	Community Member
	Wykeisha Howe
	

	Community Member
	
	

	Swing Seat
	Joi Tutt
	

	Student (High Schools)
	Christina Perry
	

	Student (High Schools)
	Edina Alligood
	

	GO Team Representative
	Diane Jacobi
	



III. Action Items 
a. Approval of Agenda: Motion made by:  Seconded by: 
Members Approving: 
Members Opposing: 
Members Abstaining: 
Motion 
b. Approval of Previous Minutes: December 6, 2023
Motion made by:  Seconded by: 
Members Approving:  
Members Opposing:
Members Abstaining: 
c. Strategic Plan Update   
IV. Discussion Items 
a. Continuous Improvement Plan Presentation
i. Continuous Improvement Plan and Strategic Plan Alignment
ii. Strategic Plan Update 
b. MAP Data: Spring 2023 to Fall 2023
c. Budget
V. Information Items 
a. Principal’s Report
b. Cluster Advisory Team Report 
VI. Announcements 
VII. Public Comment (if applicable)
VIII. Adjournment




-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: 
Position: 
Date Approved: 
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